MUTUAL ASSISTANCE

Crews help restore ord
W

e can’t say thank you enough.”

Residents of New Jersey, West Virginia, Maryland and New York
continue to heap praise on about 900 Alabama Power employees and
contractors restoring power on the Eastern Seaboard after Hurricane
Sandy. Thank-you notes have come by way of TV, letters to Alabama
Power and commentary on social networking sites including Facebook and
Twitter.
Devastation from the 1,100-mile-wide superstorm is massive: At least
111 U.S. citizens died and damages range upward of $50 billion. At the
height of the electrical outages, about 9 million customers were without
power.
Within days, relief came to the Northeast from dedicated Alabama
Power line crews, evaluators and storm team members. Employees brought
their own “special brand of Southern hospitality” as they fought high
winds and 30-degree temperatures to get the lights back on, said Storm
Team Director Brian Lindsay.
David Motil, IDEA Initiatives manager - PEPCO Holdings, on Friday,
Nov. 2, watched as an Alabama Power crew completed a job for Atlantic
City Electric (ACE). Motil said he’d never seen such efficiency. “You have
done three weeks of work in three days,” Motil told employees.
Indeed, a mix of logistics, planning and a talented workforce was
required during the grueling aftermath of the storm. As Sandy barreled
toward the Northeast Oct. 26, Alabama Power and other Southeastern
Electric Exchange utilities began phone conferencing for mutual assistance
efforts.
Alabama Power sent 441 Distribution employees and 31 Transmission
workers to help ACE in the Atlantic City, N.J., area, and assisted Orange
and Rockland Utilities in the New York state area. The Underground
Network group sent 25 employees to assist Consolidated Edison in New
York City. In Bluefield, W.Va., 24 Transmission damage evaluators braved
thigh-deep snow to help Appalachian Electric Power.
Working 16-hour days during storm trouble is the standard, said
Operations Director Chris McClain. Employees were awake by 4 a.m.,
had breakfast and left their hotel by 5:30 a.m. From there, Alabama
Power’s convoy moved out, with crews carrying boxed lunches to save time.
Teams rolled back in by 9 p.m. and, after dinner, were back in the hotel,
ready to sleep and do it all again the next day.
“We expect to stay there until we’re done,” said Corporate Headquarters
Storm Center Director Steve Thompson.
Lindsay, who is also Geographic Information Systems manager at
Corporate Headquarters, said employees told two distinct stories of
damage: inland and shoreline. Inland damage was comparatively minor,
consisting of downed trees, wires and an occasional downed pole. However,
storm surge caused significant damage to power systems and structures on
barrier islands.
“As a whole, the general population wasn’t prepared for the huge impact
of this storm,” Lindsay said. “I think most weren’t as familiar with these
conditions as our folks on the Gulf.”
Distribution Planning Team Leader McClain said he feels like an East
Coast resident, thanks to the strong relationships Alabama Power has
established in working with ACE and other electric utilities.
“They’ve never experienced this kind of damage all at once, and they’ve
had their hands full,” McClain said. “Everyone has been very impressed
with Alabama Power, our crews and our abilities to get the power back on
quickly. We’ve worked hard to restore power to everyone we can. So many
people have told me they’re impressed with our employees – they are very
professional, courteous and are go-getters who are eager to help. There are
thousands of people on the ground working to help these electric utilities
restore power, and our employees are proud to be part of the effort.”
McClain said line crews are committed to getting the work done, and
understand they may be on the job for some time.
“Our hearts go out to all the folks who have been affected by the storm,
especially those who lost their homes and loved ones,” he said. “We hope
to restore some sense of normalcy to the lives of our brothers and sisters
in New Jersey. We are also grateful to our co-workers and families back at
home, for bearing with us in our absence as we work to meet urgent needs
in the Northeast.”
By Donna Cope
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der after ‘Superstorm’ Sandy
Left: Workers plot strategy in Atlantic City, N.J.

Below: Employees worked 16-hour shifts.

Photos by Steve Lubetkin

Left: Thousands were left
without power within view
of the Atlantic Ocean.

Above: More than 400 APC workers assisted ACE.
Left: Employees continued working under threatening skies.
Left: Bulldozers were
needed to clear sand
pushed inland by storm.

Right: Crews replaced
many poles destroyed or
damaged by Sandy.
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